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To the  Residents of the North Slope 
Borough I 

 wanted to take this opportunity and 

present to you the North Slope 

Borough’s (Borough) Popular Annual   

Financial Report (PAFR) for the year ended 

June 30, 2018. The intent of this report is to 

increase awareness throughout our communi-

ty of the financial condition of the Borough. As 

such, this report is written in a manner that 

will summarize and communicate, in a user friendly  manner, the  

Borough’s financial position. I am also pleased that, for the thirty fifth 

consecutive year, the Borough has received the Certificate of  

Achievement for Excellence in  Financial  Reporting from the  

Government Finance Officers Association (GFOA). 

In addition to providing financial information, it is important to  

outline and demonstrate the vast range of services the Borough  

provides in maintaining healthy communities in the unique and  

vibrant environment of the North Slope.  

Financial information within this report is derived primarily from the 

Borough’s 2018 Comprehensive Annual Financial Report (CAFR) which 

is prepared and conforms with Generally Accepted Accounting  

Principles (GAAP). 

Thank you for taking the time to review our 2018 PAFR. We welcome 

any feedback, comments, or concerns regarding the information 

included in this report.  

Sincerely, 

HARRY K. Brower JR., -Mayor 

A MESSAGE 
From The Mayor 
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The Borough was recognized for 

the 3rd consecutive year with 

the Award for Outstanding 

Achievement in Popular      

Annual Financial   Reporting for 

the Fiscal Year Ended June 30, 

2017. 
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Although this report is primarily based on the Borough’s 2018 CAFR, this report is not 

prepared in accordance with GAAP. Only the financial data for the general government 

is included in this report and the information is presented in a summarized manner and 

certain financial statements and note disclosures required by GAAP are omitted. A copy 

of this PAFR as well as the Borough’s 2018 CAFR, which is prepared and conform with 

GAAP, are located on the Borough’s website at www.north-slope.org under Financial 

and Budget Reports. 

ABOUT THIS REPORT 
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BOROUGH FACTS 

Assessed Value:                              $ 21,784,803,625 

   Oil and Gas                            $ 20,714,663,900 

    Local                                            $   1,070,139,725 

Tax Levies and Collections  

   Tax Levied                                  $ 391,908,617 

   Tax Collected                                  $ 390,377,166 

Outstanding Debt                                $ 162,747,417 

   GO Bonds                                  $ 162,747,417 

Demographics  

   Population                  17,871 

      North Slope Borough                 8,356 

      Oil Field workers                                9,515 

   School Enrollment                                  2,160 

   Unemployment Rate                                   7.4% 

Public Safety 

   Police Stations             8 

   Police Patrol Units          66 

   Fire Stations             9 

   Fire Trucks           23 

   Helicopters             2 

   King Air Plane             1 

    Lear Jet           1 

The Borough encompasses an area of approximately 94,000 
square miles in northern Alaska, north of the Arctic Circle. It 
extends 650 miles east from Point Hope on the Chukchi Sea to 
the Canadian Border and 225 miles south from Point Barrow, 
the most northern point in the state. Prudhoe Bay, the largest 
oil field in the United States, is located in the northeastern    
portion of the Borough. It is also the origination point of the 
800-mile Trans-Alaskan pipeline, which terminates at the City 
of Valdez on Prince William Sound. 
 
Most of the Borough’s 8,356 permanent residents live in eight 
communities, the largest of which is Barrow, which also serves 
as the Borough seat of government. Another 9,515 people are 
counted as residents because they work at least half of the     
calendar year in the North Slope oil fields. 
 
The Borough was incorporated on July 1, 1972, and on April 30, 
1974, it adopted its Home Rule Charter, which allows it to     
exercise any legal governmental power in addition to its      
mandatory powers of taxation, property assessment, education, 
and planning and zoning services. The legislative power of the 
Borough is vested in a eleven-member assembly body, elected 
to staggered three-year terms. The Borough’s executive and       
administrative powers are vested in a mayor, limited to two 
consecutive three-year terms. 
 
The Borough provides a full range of services including police 
and fire protection, search and rescue services, the construction 
and maintenance of roads and other infrastructure, sewers and 
sewage treatment, light, power and heat, health services and 
clinic facilities, fuel storage, water, and garbage and solid waste 
collection and disposal. The Borough also is financially          
accountable for a legally separate school district and a legally 
separate college, both of which are reported separately within 
the Borough’s financial statements.  
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2018 FINANCIAL HIGHLIGHTS 
 

The Borough’s total net position increased 

by approx. $92.7 million to $2.583 billion in 

FY18. The reason for this upward growth is 

primarily due to investment earnings in the 

Permanent Fund of approx. $58.2 million, 

including an increase in property tax 

revenue and reduction in overall 

governmental spending. 

At the end of FY18, unassigned fund balance 

for the General Fund was approx. $5.835 

million or 1.18% of total General Fund 

Expenditures. 

The Borough’s primary government 

reported available cash and investments 

with central treasury at approx. $677 

million, a decrease of  $146.1 million from 

prior year. This is mainly due to the 

significant reduction of the Borough’s 

outstanding debt using existing resources. 

At the end of  FY18, the Borough’s governmental 

funds reported combined ending fund balances of 

approx. $955.8 million, a decrease of approx. $87.7 

million. The net decrease is primarily due to the 

Borough’s financial plan to extinguish its outstand-

ing debt by nearly 50% in the last fiscal year. 

 

During FY18, the Borough adopted Governmental 

Accounting Standards Board Statement No. 75,    

Accounting and Financial Reporting for Postemploy-

ment Benefits Other Than Pensions (OPEB). The net 

OPEB liability at June 30, 2018 and upon adoption 

July 1, 2017 was approx. $20.9 and $32.3, respective-

ly. Also, upon adoption, the Borough recognized    

deferred outflows of resources of approx. $4.8        

million. 
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Borough’s Investment 

Portfolio  

 

 

 

      Investment Type  Fair value 

Central Treasury:   

     Money market funds  $             392,294,323  

     Debt Securities   

          U.S. Treasuries             245,137,927  

     Equity Securities   

          Mutual funds  
                

15,751,995 

 $ 653,184,245 

   

Investments are reported at fair value. Certain        

Investments of the Permanent Fund are deposited or 

invested in individual segregated bank accounts.    

Moneys of all other funds are maintained or invested 

in a common group of bank accounts. Collectively, 

these common bank accounts and investments         

represent the central treasury and each fund whose 

moneys are included in the central treasury has equity 

therein. The Borough does not have a formal          

Investment policy that limits investment maturities as a 

means of managing its   exposure to fair value losses 

arising from increasing interest rates.  The Borough 

places no limit on the amount it may invest in any one 

issuer; however, no more than 60% of the Permanent 

Fund may be  invested in nondomestic investments. 
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BOROUGH’S PERMANENT FUND 
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In 1984, the Borough established a Permanent Fund to 

provide a long-term source of funding for Borough 

services.  An amount up to 8.0% of the average total value 

of the Permanent Fund at the end of the previous three 

Fiscal Years may be transferred annually to the General 

Fund.  The Charter prohibits the use of the Permanent 

Fund or income from the Permanent Fund transferred to 

the General Fund to pay debt service on the Borough’s 

debt.  Money may be appropriated to the Permanent Fund 

from any source including direct appropriations and 

transfer of excess moneys in the General Fund at the 

close of the Borough’s Fiscal Year.  On June 30, 2018, 

the value of the Permanent Fund was approximately $706 

million. 

      Investment Type  Fair value 

Permanent Fund:   

Money market funds $ 
                

14,446,205  

Debt Securities:   

     U.S. Treasuries  22,618,543 

     U.S. Agencies  
              

20,364,159  

Foreign corporate bonds                  1,986,455  

Domestic corporate bonds  
              

20,998,785  

Equity Securities:   

     Mutual Funds             176,149,765  

Alternative investments             342,836,789  

Common collective funds  106,775,548 

 $ 706,176,249 

2% 3% 3%
0% 3%

25%

49%

15%

Permanent Fund

Money market funds Debt Securities:

U.S. Treasuries U.S. Agencies

Foreign corporate bonds Domestic corporate bonds

Equity Securities: Mutual Funds

Alternative investments Common collective funds
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WHERE OUR MONEY COMES FROM 

 

GENERAL FUND 

Like all governments, the Borough must raise funds to pay for the services it  provides to its local 

residents and communities. These sources of funds, referred to as revenue, are primarily derived 

from property taxes, charges for services, grants, and other related revenues. 

Revenues 2017 2016 2018 

     Property taxes $399,236,839  386,155,606 $396,360,301  

      Intergovernmental  17,191,959 21,577,823 12,450,233 

    Charges for services 8,306,065 7,899,464 7,868,921 

    Investment earnings 128,080 7,942,036 3,981,411 

    State gas prod. tax  - 812,609 - 

    PILT  8,028,941 7,735,251 8,231,311 

    Property tax judg. - - (7,583,399) 

    Other revenues  6,623,160 2,820,003 6,206,811 

          Total revenues $439,515,044  427,359,393 $435,098,988  

It is important to note that when assessing the financial results of the Borough, we focus primarily on the  

Borough’s General Fund. The General Fund is the general operating fund of the Borough and supports the 

regular day-to-day operations of the Borough. It is used to account for all revenues and expenditures of the 

Borough, except those required to be accounted for in another fund (i.e. Capital Projects Funds, Enterprise 

Funds, and etc.). In this section, we will discuss General Fund revenues, the largest of which are property   

taxes. 

Total General Fund Revenues decreased by approx. $4.4 million, or 1% from FY18 to FY17. The net decrease is primarily due to 

property tax revenues as a result of decreased assessed value of approx. $222 million from FY18 to FY17. Intergovernmental   

revenues decreased by approx. $4.7 million, or 27.8 %. The reduction is mainly due to the State of Alaska scaling back on State 

pass-through funding as a result of its troubled financial condition.  Investment earnings increased by $3.9 million due to          

favorable market conditions. The property tax judgment in FY16 represents a settlement payment made to the State of Alaska for 

previously disputed tax cap proceeds. The State gas production tax credits were fully extinguished in FY16 and the Borough does 

not expect any future receipts for its gas field tax credits.  
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BOROUGH FINANCIALS 

Once the Borough collects the property taxes and other            

revenues, the monies must be spent efficiently to provide         

services to the  local residents and communities of the   Borough.  

As this section will further detail, the Borough     provides a vast 

selection of services to its residents and also the oil industry 

through its Enterprise Funds services. 

Because the General Fund is the regular day-to-day operations of 

the Borough, this will be our primary focus. 

During the years ended June 30, 2018, 2017 and 2016, 

the Borough expended its funds as shown below. 

General Fund total expenditures increased by       

approx. $84 million or 20.5% from FY18 to FY17, due 

largely to the Borough utilizing existing resources to 

extinguish general obligation bonds including its 

normal scheduled debt service.  General Government 

expenditures decreased by $5.7 million or 8.3% from 

prior year as a result of the Mayor’s budget           

philosophy of prudent spending and financial       

discipline.  

Expenditures 2017 2016 2018 

     General Government           69,267,075            73,777,657 $           74,995,852 

     Public works 

                          

79,803,782  77,756,941 85,361,453 

     Public safety 

                          

36,626,886  32,861,582 38,331,725 

     Health and social services 

                          

36,340,010  33,018,328 34,880,418 

     Wildlife management 

                            

8,682,255  8,501,815 7,533,949 

     Primary and Secondary education 

                          

38,021,315  37,444,358 38,763,467 

     Higher education 

                          

12,228,506  12,139,259 13,277,643 

Debt service    

     Principal 112,180,000 109,310,000 51,765,000 

     Interest 16,870,260 15,407,428 10,344,566 

     Other-defeasance and tender with        

existing resources 138,906,918 - - 

           Total expenditures $        410,020,089          400,217,368 $         494,160,991 

The expenditures of the General Fund are classified by the type of service 

provided. Below is a summary of the  function and the major departments 

within that function reported above: 

Public Safety expenditures represent 

police force, fire department, and 

search and rescue.  

Health and Social Services expendi-

tures include health care services to all 

the NSB residents. 

Education includes funding for the 

School District and the Ilisagvik     

College. 

Debt Service includes repayment of 

our existing debt profile.  

General Government expenditures are related to the  administration of the 

Borough affairs. These expenses include mayor’s office, administration and 

finance, law department, among several other several other departments. 
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Public Works expenditures include management oversight of the village 

airports, village landfills, and Natural Gas infrastructure. Additionally, the 

division provides for operation and maintenance of facility and equipment 
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 BOROUGH FINANCIALS 

 

THE BOROUGH’S ASSETS AND LIABILITIES 

So far, we have concentrated on where the Borough’s money comes from and where the Borough’s 

money goes. This is highly important and beneficial in understanding the flow of the current financial 

position and resources of the Borough. In looking at the overall financial position of the Borough, it’s 

essential to note that the Borough uses modified accrual basis of accounting. This is a combination of 

cash basis and full accrual basis. Revenue is recognized when they are both measurable and available. 

 
GENERAL FUND 

  2018 2017 2016 

Total assets    $ 470,853,001 592,520,101 597,802,374 

Total liabilities  23,650,259 21,984,664 28,512,668 

Total deferred inflows of resources  403,801,938 406,764,382 408,005,319 

Total fund balance  43,400,804 163,771,055 161,284,387 

Total liabilities, deferred inflows of      

     resources and fund balance $ 470,853,001 592,520,101 597,802,374 

In addition to liabilities, the Borough’s Balance Sheet reports a separate 

section for deferred inflows of resources. This separate financial      

statement element, deferred inflows of resources, represents an          

acquisition of net pension that applies to future periods and so will not be 

recognized as an  inflow of resources (revenue) until that time. The  

Governmental Funds report unavailable revenue from four sources: real 

property taxes, economic impact assistance, loans, and grants. These 

amounts are deferred and recognized as an inflow of resources in the 

period that the amounts become available.   

The Borough’s assets totaled $470.9 million at the end of FY18, with cash 

and investments with central treasury making up 95% of the General Fund 

assets. The net reduction in total assets of $121.7 million is mainly       

attributed to the Borough utilizing existing resources to tender and defease 

outstanding debt.  

Liabilities consists of all the amounts the Borough owes and expects to pay 

in FY19 to either vendors and or other governmental funds. Liabilities  

increased by approx. $1.7 million or 7%, from prior year mainly due to 

increased accounts payable obligations at year end.  

The Borough’s fund balance totaled approx. $43.4 

million at the end of FY18, with assigned fund    

balance making up 50% of the General Fund balance. 

Fund balance is comprised of five components.  

Nonspendable consists of prepaids and inventory. 

Redistricted includes amounts in bonded capital  

projects funds, Permanent Fund earnings and debt 

service. 

Committed reflects amounts that are committed for 

specific purposes by formal action of the assembly 

(i.e. self-insurance, litigation, and etc.) 

Assigned includes amounts intended by the         

Assembly to be used for specific purposes. 

Unassigned consists of remaining amounts after  

applying the above categories and also includes 

planned spending in the subsequent year’s budget. 
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REVENUES & EXPENSES 

BOROUGH FINANCIALS 
 
 

North Slope Borough 

Revenues vs. Expenditures—General Fund  

                   2018 

Revenues of the Borough  $        435,098,988  

Expenditures of the Borough for services          (293,144,507) 

Debt service          (201,016,484) 

Other financing sources          (61,308,248)  

Net decrease in fund balance  $       (120,370,251)  

The following table above summarizes the revenue and           

expenditure activity of the Borough’s General Fund for the year 

ended June 30, 2018. As illustrated, the General Fund paid all of 

the day-to-day operations of the Borough and contributed 

$62.1 million to pay the Borough’s outstanding debt.                  

In addition, the Borough utilized existing resources in the 

amount of $138.9 million to extinguish additional debt as part 

of the Mayor’s Debt Consolidation Plan.  

Capital Projects Funds         2018 

Beginning Capital Projects Fund Balance  $        225,620,176  

Revenues 16,177,532 

Expenditures          (127,605,198) 

Other financing sources 80,625,565 

Ending Capital Projects Fund Balance  $        194,818,075  

The Borough maintains a separate  Capital 

Projects Funds to account for the financial 

transactions and resources used by the 

Borough for the acquisition  or construction 

of major capital projects and related assets. 

Below is a summary of the  Borough’s revenue 

and expenditures of the CIP Funds.  

Proprietary Funds Service  Area 10 
Real Property 
management 

Nonmajor      
enterprise funds Total 

Net position, beginning of year, as adjusted  $          47,002,643  264,255,336 61,359,170 372,617,149 

Operating Revenues 18,356,478 3,113,617 8,002,305 29,472,400 

Operating Expenses            (24,758,811)   (1,409,730) 
          

(26,406,442)    (52,574,983) 

Non operating revenues (expenses) (2,416,480)           18,253                 223,287  (2,174,940) 

Transfers                  42,902,832      (752,788)  16,100,000 58,250,044 

Capital contributions - - 5,488,838 5,488,838 

Net position, end of year  $          81,086,662  265,224,688 64,767158 411,078,508 

The Borough maintains four proprietary funds. The Borough uses enterprise funds to account for a Prudhoe Bay solid waste 

disposal and  water treatment facility (Service Area 10), a revolving loan fund (Home Assistance Loan), an electric utility 

(Power and Light), and the Real Property Management Fund. The Service Area 10 operating revenues decreased by $5.5   

million or 23%, mainly due to the continued reduction in demand for services as a result of reduced oil and gas  activity in 

the oil patch. Transfers in Nonmajor enterprise funds represents the Borough’s General fund subsidy to the Power and Light   

enterprise fund. Operating revenues for the Real Property Management Fund  increased by $451K or 17% from prior year as 

a result of increased rents  of the Borough’s properties.  
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STATEMENT OF NET POSITION 

 

BOROUGH’S 

 

 

GOVERNMENTWIDE 

Accounting Terminology  

 Net Position represents the Borough’s assets less 

liabilities. 

 Net Investment in Capital Assets consists of capital 

assets, net of accumulated depreciation, reduced 

by the outstanding balances of borrowings  

attributable to the acquisition, construction, or        

improvement of those assets. 

 Restricted Net Position consists of bonded capital 

projects funds and the Permanent Fund Corpus and 

Permanent Fund earnings. 

 Unrestricted Net Position represents the            

remaining net position of the Borough after       

subtracting net investment in capital assets and       

restricted net position.   

  2017  2016 2018  

Current and other assets $ 
   

1,502,760,468   1,457,616,813 
   

1,413,798,608   

Capital assets  
   

1,916,054,309   1,908,287,710 
   

1,948,464,054   

Deferred outflows of resources       

     Pension related  
         

42,644,759   18,934,707 20,268,060  

     Deferred charge on refunding                        - -  1,323,783  

Total assets and deferred 
outflows of resources $ 

   
3,461,459,536   3,386,163,013 3,382,530,722  

       

Long-term liabilities  
       

504,778,784   501,277,875 349,369,950  

Deferred inflows of resources  
       

404,575,399   399,076,969 418,202,738  

Other liabilities  
         

34,389,778   36,830,298 32,122,181  

Total Liabilities $ 
       

943,743,961   937,185,142 799,694,869  

       

Net Position:       

Net Investment in Capital      
Assets $ 

   
1,780,374,103   1,856,473,432 1,874,699,252  

Restricted  
       

757,781,756   618,618,281 
       

904,519,620   

Unrestricted  
       

(20,440,284)  (26,113,842) (196,383,019)  

Net Position $ 
   

2,517,715,575   2,448,977,871 2,582,835,853  

Government-Wide Financial Statements 

The government-wide financial statements are 

designed to provide readers with a broad overview 

of the finances of the Borough in a manner similar to 

a private-sector business. 

The statement of net position presents information 

on all of the Borough’s assets, deferred outflows of 

resources, liabilities, and deferred inflows of 

resources with the difference reported as net 

position. Over time, increases or decreases in net 

position may serve as a useful indicator of whether 

the financial position of the Borough is improving or 

deteriorating  
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Restrictions 

Debt service mill rate is legally set and may not be used for any other purpose. The Borough has unlimited statutory 

taxing authority to meet its debt service. Debt service is planned at a total mill rate including operations and debt     

service of 17.99 mills.  

Pursuant to the Charter, general obligation bonds of the Borough are secured by a pledge of the Borough’s full faith and 

credit. The Borough may levy ad valorem taxes without limitation as to rate or amount, on property in the Borough,     

subject to taxation  by the Borough, sufficient to provide for the payment of debt. Payment is not limited to a particular 

fund or source of revenue. Permanent Fund income or transfers from the Permanent Fund cannot be utilized to pay 

debt service.  

Below is a summary of the Borough’s existing debt profile, including annual debt service and historical outstanding 

debt. As you can see from the illustrations below, the Borough has made a huge effort over the years in reducing our              

outstanding debt. This  is due to conservative 

long-term financial planning and budgeting 

DEBT SERVICE 
 

& Outstanding Bond Profile 
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Debt Service and Repayment Prolife as of 7-1-18 
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Historical and Current Net Outstanding Debt

Outstanding Debt

Current Final

Issue Type  Principal Maturity

Series 2017B CIB 11,775,000$    FY28

Series 2016C CIB 13,010,000$    FY27

Series 2016B CIB 14,695,000$    FY27

Series 2016A CIB 6,030,000$      FY22

Series 2015B CIB 11,490,000$    FY26

Series 2015A CIB 9,395,000$      FY19

Series 2014B CIB 18,505,000$    FY25

Series 2013A CIB 7,985,000$      FY23

Series 2012A CIB 5,320,000$      FY22

Series 2009 A&B BAB 41,195,000$    FY23

Series 2008A CIB 10,875,000$    FY19

Total 150,275,000$  
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Financial Information 
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The following table sets out certain information concerning the principal property taxpayers in the        

Borough in Fiscal Year 2018. 

The following chart sets forth the estimated nonagricultural annual average Borough employment by       

industry during calendar years 2012-2017 as reported by the Alaska Department of Labor and Workforce  

Development. 



 

 

 

FINANCIAL POLICIES 
 
 

North Slope Borough 

 

Relevant financial policies – The Borough adheres to financial policies to support strategic goals, ensure stability in service 
delivery, and promote efficient use of public funds. It is the Borough’s policy to       maintain reserve funds, which can be used to 
reduce the impact of substantial revenue fluctuations, thus providing more stable delivery of services to Borough residents. In 
the financial statements, these can be observed as part of cash and cash equivalents as well as the fund balance categories. As a 
direct result of SB 138, the Borough was able to establish a General Fund Operating Contingency and Pension Reserve Fund to 
address any unexpected and unbudgeted emergencies without hampering the Borough’s fund balance. The Pension Reserve 
Fund was established for the payment of pension,    employee benefits and similar    obligations. Other critical financial policies 
as described below include the Fund balance reserve policy, the Debt management policy, and the Pay as you go Capital policy.  

Fund balance reserve policy – In the interest of prudent fiscal management, the Borough has established a fund balance    
reserve policy. The intent of the fund balance reserve policy is contemplated to give   guidance to staff in order to maintain   
adequate reserves for working capital, cash flow for daily financial needs, unforeseen operating expenditures, revenue declines 
due to downturns in the economy, and unforeseen natural disaster expenditures. Through the fund balance reserve policy, the 
Borough desires to define the components of fund balance and authorize officials to assign fund balances when the need   arises. 

Debt management policy – The purpose of the Debt Management Policy is to provide effective guidelines for the issuance of 
bonds and other forms of indebtedness if necessary to finance necessary land acquisitions, capital      construction, equipment, 
and other items for the Borough as well as guidelines for monitoring outstanding debt. The intent of this policy is to assist the 
Borough in determining appropriate use of debt financing, establish debt management goals, and serve as a basis for           
maintaining, and if possible, improving the Borough’s current rating, while assuming a prudent level of financial risk and      
preserving the Borough’s financial health and budget flexibility to finance future capital programs and requirements to better 
meet the needs of the Borough.  

Pay as you go Capital policy – In FY18, the Mayor under the recommendation of Administration and Finance     decided to 
embark on a program to consolidate the Borough’s outstanding debt. The process to consolidate the   Borough’s debt was      
performed in three phases. Phase 1 comprised of the callable debt in the par amount of $77,025,000, Phase 2 comprised of the 
tendering of bonds in the par amount of $33,445,000, and Phase 3 consisted of a defeasance in the par amount of $56,355,000. As 
a result of extinguishing such debt including the defeasance in FY17 in the par amount of $38,100,000, the net present value   
savings on the interest amounted to approximately $35.7 million. The Borough has reduced its outstanding debt in the last two 
years by nearly 60% to an all-time low of $150,275,000 as of June 30, 2018. It is the expectation of this administration to continue 
working towards eliminating the Borough’s outstanding debt and continue working towards the Pay as you go Capital Policy 
which will enable the Borough to have more operating budget flexibility but more importantly eliminate the need for paying         
enormous amount of interest in the Borough’s borrowing. This will further enable the net savings in resources to be redeployed 
in all the North Slope communities. Historically, the average interest expense over the last 5 years has been in excess of $22   
million annually.  

Borough’s Permanent Fund - The commitment to investing for the future continues. For the fourth consecutive year, the 
North Slope Borough Operating Budget is balanced without any transfer from our Permanent Fund. In the last decade, the   
Permanent Fund transfer into the General Fund has ranged anywhere from $16 million to $25 million. Maintaining this newly 
implemented policy will allow the body of the Permanent Fund to grow to a level which will provide for future operations of the 
North Slope Borough long after the full decline of oil production is realized. In addition to the established policy, the Borough 
transferred approximately $5.3 million into the Permanent Fund in FY2018, including a planned contribution of $3 million in the 
FY19 Budget.  

In FY19, through the efforts of Administration and Finance and collaboration with the Investment Advisory Board and the     
Investment Advisory Firm, the Borough amended its asset allocation allowing for more flexibility of long term growth within the 
Permanent Fund, considering the policy of not making any transfers out of the fund. As of June 30, 2018, the Permanent Fund 
Balance was at $708 million.  
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MAYOR’S FY19 BUDGET 

 

 

 

 

Mayor’s FY19 Budget Philosophy – In establishing the FY19 Budget, the Mayor’s budget philosophy has 
been a continuation of that of FY18 and provides the following message and direction:  

 Maintaining a Status Quo Operating Budget and continuing to gain operating efficiencies while  
providing quality services. “Doing More with Less”  

 Incorporating Departmental Strategic Planning and related SWOT analysis into the respective           
departmental budgets to ensure departmental goals and objectives line up with the Mayor’s priorities.  

 Financial discipline and accountability to ensure continuation of providing and improving quality    
services to the residents, which they deserve. 

 Prudent spending and reduction in out of state travel, discretionary departmental spending, use of  
Borough vehicles, etc. 

 Equitable share of resources across all North Slope communities and adding value through additional 
resources. 

 Working together as a team and aligning the resources with the needs of the people across the entire 
Borough region. 

 

Mayor’s FY19 Budget Priorities – In establishing the FY19 Budget, the Mayor’s budget priorities are as     
follows: 

 

 Building capacity in the villages in the form of “decentralization” 

 

 Coastal erosion efforts for Wainwright and Point Hope 

 

 Proof of concept “ASTAR Collaboration” 

 Winter Snow Trails 

 

 Continued efforts on the establishment of the Housing Department and related Housing initiatives. 

 

 Strengthening and Healing the Wellness of the people in all of North Slope communities. 
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MAYOR’S FY19 BUDGET CONTINUED 
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Initiatives Amount 

 Mayor’s Housing Development Initiative $12,916,677 

 Residential Learning Center $900,000 

 Community Drug and Alcohol Alternative Initiatives 1,200,000 

 Community Safety Program 500,000 

 Village Dilapidated Infrastructure 3,000,000 

 Elder 5 plex and summer food program 1,000,000 

 Senior Center Activity Program 300,000 

 Mayor's Village Supplemental Grant Program 500,000 

 Village Athletic Program 1,000,000 

 NSB Facilities FFE Upgrade 500,000 

 Mayor’s Village Health and Safety Weatherization Program 1,000,000 

 Mayor’s Utilities Grant 300,000 

 Mayor’s Tuition Waiver Initiative with Ilisagvik 200,000 

Planning and Design for the Mayor’s Industrial Technical Training 
Facility at    SA-10 1,500,000 

 Permanent Fund Contribution 3,000,000 

 Reserve for Contingencies 5,000,000 

 Debt Service Reserve 2,000,000 

 SA-10 Industrial Utility Module and Hotel Wing 7,000,000 

 MIS E1 Implementation 200,000 

 Planning Aerial Photography 325,000 

 School District Breakfast Program 1,100,000 

 SAR Assistant SAR Positions 400,000 

 ASNA Contract 750,000 

 Planning Population Census Count 500,000 

 Planning ASTAR/Winter Trails 400,000 

 School District VOC ED and Inupiat Values Program 1,160,000 

IHLC Eben Hopson Sr. Website Purchase 41,995 

Total $46,693,672 
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